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CRITERIA AND POLICY ON COLLABORATING AGENCIES OF THE
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I.

Introduction
All Collaborating Agencies must meet the basic qualifications set out in Article X Section 1 of the
Hawaii Island United Way (HIUW) bylaws. These may be briefly summarized as organizations
conducted for charitable, health, welfare, and allied purposes providing support to the Hawaii
Island community, and for whom financial contributions are broadly tax deductible.
Article X further requires the Board of Directors to establish and maintain this Criteria and
Policy on Collaborating Agencies of the Hawaii Island United Way, Inc. (HIUW) providing the
detailed admission requirements for the various classes of Collaborating Agencies, and it
authorizes the Board to make the final decision as to agency qualifications and admissions.
Collaborating Agencies meeting the basic qualifications established by Article X Section 1 fall
into four basic categories:
Partner Agencies: These receive Board-authorized ongoing funding from the general
annual-campaign contribution pool, typically for periods of up to one to two years.
Affiliate Agencies: These receive Board-authorized one-time or limited-time (less than
two years) funding from the general annual-campaign contribution pool for special
activities or projects.
Associated Agencies: These do not receive funding from the general annual-campaign
contribution pool. However, they do receive specific donor-designated contributions
that are processed through HIUW.
Cooperating Agencies: These do not receive funding of any kind from HIUW. However,
they work with HIUW on various efforts and programs to meet common goals.

II.

Partner and Affiliate Agencies
Both agency types receive funding from the HIUW’s general annual-campaign contribution pool.
Partner Agency – This is an agency that meets HIUW’s criteria below and has been given this
status through HIUW’s Investment Review &Allocation process. HIUW funds a specific program
or programs of said agency typically for periods of up to one or two years. The Partner Agency’s
program(s) will be listed in HIUW’s collateral materials with contact information.
Affiliate Agency – This is an agency that meets HIUW’s criteria below and receives Boardauthorized one-time or limited time (less than two years) funding for special activities or
projects from the general annual-campaign contribution pool. Funding is time limited, and
restricted to a specific project, program, or community initiative. An Affiliate Agency will be
listed as a participating agency in HIUW’s collateral materials.

A. Basic Organizational Requirements
The agency must be incorporated, have adopted bylaws, and be organized and operated in
pursuance thereof. It must:
1.

Be established and operate as a nonprofit, tax-exempt corporation, gifts to which are
deductible by the donor for Federal and State income tax purposes.
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B.

2.

Operate in the health, education, and/or welfare field.

3.

Any agency operating under ecclesiastical control or jurisdiction must set up a clear
line of demarcation, either by bylaws, policy statement or similar document, in its
budget, between its religious program and its social service or health program, and
must avoid religious proselytizing.

4.

All agencies included must meet the Combined Federal Campaign (CFC) standard
that they do not discriminate against any individual or group because race, color,
religion, sex, national origin, age, disability, or political affiliation. Nothing herein
denies eligibility to any organization, which is otherwise eligible under this part to
participate in the CFC, merely because such organization is organized by, on behalf
of, or to serve persons of a particular race, color, religion, sex, national origin, age or
disability in their board representation, hiring policies and clientele served.

Voting Membership

In the case of corporations, the voting membership exercising basic legal control of the
agency must be defined in the corporate and related papers. This membership must be
representative of the main interests in the agency's field of work. It must:

C.

1.

Elect the board, so that it reflects the will of the agency's membership.

2.

Possess the power of amendment to constitution and bylaws.

3.

Have an annual meeting, with adequate notice of and information about matters to
be acted upon.

Governing Arrangements
1.

There must be a board, adequate in number to represent the main interests in the
agency's field of work, meeting regularly, establishing policies providing supervision
of operations and finances, and serving without compensation.
There should be a minimum aggregate of four meetings annually of the board or
executive committee, including at least one meeting of the board, with
representative attendance.

D.

2.

There should be an executive committee, which may act for the board during
intervals between its meetings.

3.

Additional committees may be developed to assure the performance of the main
functions of the agency and to provide a sound basis for board decisions.

4.

There must be provision for the election of officers, their terms, tenure and the
filling of vacancies.

Personnel Policies and Staff
The agency must:
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E.

1.

Have a written statement of personnel policies, job descriptions, and provisions for
staff evaluation, formally approved by the board and made available to the staff.

2.

Employ an executive director and professional staff with qualifications and/or
experience appropriate to the agency's field of operations.

3.

Have policies established by the board and administered by the staff. The executive
director can be a non-voting member of the board and, with other staff personnel as
needed, should attend board meetings and participate in the deliberations of the
board and formulation of policy.

Need, Goals, Program
The agency must operate in a defined area of need, must specify its goals and conduct its
program(s) to meet that goal. Periodically it should reassess such need, goals, and
program(s). Conformity to this standard should be measured by such criteria as:
1.
2.
3.
4.
5.
6.
7.

F.

Evidence of need.
Definition of the segment of need served by the agency.
Resources for a substantial program in the area of defined need.
Maintenance of accurate service records.
Understanding with other agencies in its field to prevent ineffective duplication.
Projection of long-term and short-term program goals for specified periods, and a
method of board review of achievements reached at the end of such periods.
Ability and willingness to change or modify goals and program in response to need
and public interest, and in cooperation with appropriate planning agencies.

Application and Reporting
The Agency must:
1.

Operate on an annual budget under defined procedures of budget preparation with
board examination and formal adoption.

2.

Control expenditures by such approved budget, with significant departures
permitted only by board or executive committee authorization.

3.

Submit monthly or quarterly financial status to its own Board of Directors and semiannual and final reports to HIUW. HIUW reports are due January 31 and July 31,
respectively.

4.

An agency may request in writing, an extension for the semi-annual report and final
report 30 days prior to the due date (at no cost). The request must be approved two
weeks prior to the due date. If semi-annual report, final report, or approved
extension report is not received and accepted 30 days after report is due, the
process of suspension of payments will be initiated. Failure to submit the required
semi-annual report and final report is cause for suspension of payments and
termination of funding. The agency shall be given timely written notice via certified
mail of such action, which notice shall include the reason(s), a 60-day time limit
from the date of notice to effect correction, and the right to be heard. If the agency
chooses to exercise that right, this shall be communicated to HIUW in writing and
will be scheduled within 30 days. If there is no communication from the agency,
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termination of funding will be recommended by the HIUW Community Building
Committee to the HIUW Board of Directors.
5. Have approval by the agency's Board of Directors to apply for HIUW funding. Such
action should be reflected in the inclusion of a letter of support from the agency’s Board
Chair with submittal of application. Additionally, if the application is not being
submitted by the Executive Director, a letter of support from the agency’s Executive
Director is also required with submittal of application.
6. Submit a Collaborating Agency Application for Funding to HIUW after end of each grant
period.
G.

Support Plan
The agency's financial planning must annually:

H.

1.

Assess and specify financial expectations as to source, amount, and equitable
distribution of support.

2.

Use a support plan based on the preceding, which in the light of the previous
experience and current conditions, sets forth a reasonably dependable method for
obtaining the income budget for the period under consideration.

3.

Charge fees commensurate with services provided.

Cooperation with Tax-Supported and with other Voluntary agencies
The agency must maintain relations with tax-supported and other voluntary agencies in or
related to its field of services. This would include:

I.

1.

Registration of research and demonstration projects with pertinent information
exchange centers and making appropriate use of resulting information.

2.

Clarification of respective roles and relationships of voluntary and tax-supported
agencies working in the same field.

3.

Participation in the national planning bodies.

4.

Recognition of the obligation not to make substantial alterations of major program
functions without consulting other affected agencies.

5.

Reimbursement of services rendered from government agencies.

National-Local Relationships
The agency must establish such relations with local communities, as the nature of its work
requires.

J.

Agency-wide Marketing Materials
The agency's marketing materials must have valid content beneficial to significant
audiences. The agency’s general marketing materials and its associated costs must be
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differentiated from promotion publicity for fund raising purposes and its associated costs.
Agency use of HIUW identification (i.e. HIUW logo/branding) on all agency promotional
materials such as letterhead, newsletters, advertisements, annual reports, etc. as well as
storefront(s) and/or office(s) is required. Appropriate HIUW logos/branding for various
purposes will be provided to agency by the HIUW upon approval as collaborating agency.
K.

Fund-Raising and Promotion Publicity
1.

Adherence to Fund Raising Practices
The HIUW acknowledges that some agencies may need to supplement their HIUW
allotment with fund raising activities. The HIUW, however, also acknowledges that
these activities may negatively impact the amount of funding received for all
agencies by HIUW. To minimize this impact and to maintain amicable relations
between the recipients of funds and the HIUW, some guidelines have been
developed. These include:
Any agency approved for funding by HIUW must make an honest disclosure of fund
raising costs to contributors and the general public.
The agency must comply with legislative requirements (e.g. HRS Chapter 467B
Notice to Charitable Organizations).
The agency must not mail unordered tickets or merchandise with request for money
in return, solicit funds from the general public by paid telephone solicitations, or
enter into arrangements to raise funds on a commission basis. Fund raising shall be
done on a pro bono, salaried, or set fee basis but not a percentage based
compensation or commission basis. Agencies shall refuse to accept or pay fees, often
called "finder's fees," for steering donations to the agency.
The HIUW expects each agency to generally conduct its supplemental fund drives in
accordance with the United Way concept of minimizing solicitations.
The agency's promotional publicity must adhere to ethical standards in all ways,
such as respect for clientele, factual accuracy regarding needs served, and character
of services offered.

2.

Compliance with HIUW Expectations/Requirements
The agency must inform the HIUW before any capital fund drive is undertaken. The
agency must be responsible for giving information about its major fund raisers, how
much it expects to raise, and tentative dates to HIUW's Community Building
Committee via the Collaborating Agency Application for Funding.
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L.

Financial Management and Accounting
Agencies should adhere to generally accepted standards of financial management including
the bonding of personnel handling finances.
Agencies must annually submit either an audit or a review by an independent, certified
public accountant. The Board of Directors of the HIUW retains the authority to require an
agency to submit an audit rather than a review. It must have:
1.

Audits or reviews showing all of the agency's income, disbursements, assets and
liabilities, together with changes in endowment and other funds, reserves and
surplus during the period, should be in sufficient detail to be in accord with sound
accounting practices and Generally Accepted Accounting Principles (GAAP).
It is estimated that all items in the foregoing categories which are under the
agency's ownership or control must be included in the audit or review.

M.

2.

An auditor's report should be in the conventional form developed by the American
Institute of Certified Public Accountants.

3.

The agency should participate in efforts to develop systems of accounting in
cooperation with representatives of contributors, other agencies and the general
public, which will work toward comparability of items agency to agency.

4.

When a system of uniform fiscal reporting has been developed which is acceptable
to the accounting profession, agencies, significant contributor groups and
contributor reporting services, the agency must adhere to it.

Agency Annual Report
The agency must make annual program and financial reports to its membership and the
general public. The financial report may be in summary form but must be consistent with
the audit or review. The agency must respond to requests for detailed information on any
aspect of its operations or program from any responsible source.

6

N.

Evaluation
The agency must have an orderly plan for periodic evaluation, whether by staff and board
arrangements, outside consultants, or a combination.
While it is to be expected that evaluation would be a continual function of administration,
formal evaluation should be undertaken periodically by the board to review programs in
light of current needs and in terms of the agency's stated purpose, specified goals and
relations with other agencies in its field, especially tax-supported agencies.
The agency must cooperate with independent evaluating bodies in an effort to provide an
objective report for the general public.

O.

Other
The following requirements are to be observed by the agency:
1. Upon invitation, volunteer and/or staff participation at an agency interview
following review of submitted Collaborating Agency Application for Funding with
the HIUW is required. The interview is typically scheduled in March - May.
2. Cooperation in the annual campaign through own annual agency-wide workplace
campaign and/or special fundraiser, timely return of requests for information to use
in HIUW campaign collateral, and timely dissemination and return of HIUW
campaign packets is required.
3. Agency is required to be involved in a minimum one (1) HIUW volunteer
opportunity annually (i.e. special events, campaign preparation, representation at
HIUW community events, workplace campaign presentations, etc.).
4. Agency is required to attend the Collaborating Agency Final Meeting which typically
occurs in May.

P.

Non-Compliance
Should a participating agency be in non-compliance of the above noted criteria, the HIUW
Board of Directors may consider appropriate sanctions including but not limited to
reduction or elimination of funding for one or more years, and/or ineligibility to apply for
funding in subsequent years. The HIUW Board of Directors shall consider such sanctions on
a case-by-case basis upon the recommendation of the HIUW Community Building
Committee.

Q.

Right of Appeals
Any participating agency may submit notification in writing appealing any decision by the
HIUW Community Building Committee to the HIUW Board of Directors within thirty days
after notification of its allocation. Only in exceptional circumstances will any appeals be
acknowledged if received by the HIUW after the thirty-day period.

III.

Associated Agencies
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Associated Agencies – This is an agency or program in Hawaii that is not a HIUW Partner
or Affiliate Agency, but has been designated as a financial recipient by a donor during the
HIUW general annual campaign, and also meets HIUW’s criteria below.
Gifts designated under this option are not subject to HIUW’s review process and HIUW
makes no certification of agencies’ efficiency, effectiveness, or performance. There is an
administrative processing charge in the amount of 10% for these gifts. Associated Agencies
may be listed in HIUW’s collateral materials on a case-by-case basis as determined by the
HIUW Board of Directors.
Any single donor may designate a minimum gift of $50.00 or more for an Associated
Agency, if the agency meets all the following criteria:
1. The agency must be recognized as a public charity by the Internal Revenue Service (that is,
it is a 501 (c) (3) agency and not a private foundation).
2. The agency must be registered as a charitable organization by the State of Hawai`i, State
Department of Commerce and Consumer Affairs.
3. The agency must provide health and human services in the State of Hawai`i.
4. The agency should be organized for the purpose of providing health or human services
directed at one or more of the following human needs: health care research and public
information; individual or family counseling; child care services; protective or preventive
services for children or adults; foster care for children or adults; support services to aid
children, the chronically or acutely ill or persons with disabilities; day care or services for
children or adults; specialized transportation; preparation and delivery of meals; adoption
services; food and shelter emergency assistance; neighborhood development and
community organization services; developmental recreation activities; social adjustment
and development services; residential treatment services; vocational and daily
rehabilitation services, or a combination of services which are designed to meet the needs
of specific groups such as children and youth, the aged, ill and infirm, persons with
disabilities, or the economically or socially disadvantaged.
5. The agency is not organized for general cultural, educational (elementary, secondary, or
higher education), religious or political purposes.
6. The agency is not a part of a governmental entity.
7. The donation is not for a capital campaign.
IV.

Cooperating Agencies

Cooperating Agency – An agency or organization that receives no funding from or through the
HIUW, however it works with HIUW to achieve common goals by more fully engaging the range of
assets available within our communities. These organizations may be from the not-for-profit,
business, or government sectors in order to develop community-supported positive-impact
solutions. Cooperating Agencies may be listed in the HIUW’s collateral materials on a case-by-case
basis as determined by the HIUW Board of Directors.
HIUW BOD Approved: 12/14/1993; Revised: 07/14/2003, 11/22/2006, 09/26/2008, 6/20/2010, 11/10/2010, 12/7/2016 , 12/11/2019
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Hawaii Island United Way, Inc. (HIUW)
2019 INVESTMENT CRITERIA
For the 2019 program investment process, HIUW will direct its resources toward reviewing high quality, critically
identified programs and services that can prove that they can achieve measurable outcomes linked to maintaining a
healthy community through at least one of three impact focus areas: EDUCATION – HEALTH – FINANCIAL STABILITY
The following represent qualities that HIUW values in the programs it will support financially. These criteria, along with
an assessment of the program’s outcome statements and measurement, will provide a common framework for
discussion and deliberations by the investment review teams.
LINKAGE TO OBJECTIVE OR INVESTMENT THEME & FOCUS AREAS (Education, Health and Financial Stability)
▪
▪
▪

Program demonstrates that HIUW funding is CRITICAL TO ACHIEVING THE STATED OUTCOMES
Program is pro-active and/or addresses unmet service needs on Hawaii Island
Program directly contributes to the achievement of outcomes in the three focus areas

CONDITIONS
▪
▪
▪
▪

Program addresses critical community needs or opportunities
Conditions are clearly stated and well-documented
Services are directed toward target populations with higher levels of need than others in the community
Services focus on particularly important needs of targeted groups

RESOURCES
▪
▪

Program secures adequate resources, including funding from other sources, to produce expected results
Program provides a realistic program budget with reasonable costs for providing services

OUTCOMES
▪
▪
▪
▪
▪

Program defines a clear and concise outcome, according to HIUW standards
Program identifies a challenging but attainable goal
Program demonstrates clear linkages between the program design and the outcome
Program develops a strong measurement plan that when implemented , will produce accurate outcome
achievement data according to the UWW Standards of Excellence
Program provides reasonable evidence of the achievement of previously identified outcomes

ACTIVITIES
▪
▪
▪
▪

Proposed activities are directly responsive to identified community needs
Services are available and accessible to target groups
Program is responsive to cultural differences and special needs
Services focus on the strengths of targeted individuals, neighborhoods and communities

COLLABORATION AND INTEGRATION
▪
▪

Program engages in collaborative activities in which multiple organizations or groups identify a common mission
and work to achieve that mission through shared decision making, shared resources and shared accountability
Program integrates its goals and services with those of other community organizations and groups to address
critical community needs
Our mission is to unite people, organizations and resources to build a healthier community.

Hawaii Island United Way, Inc. (HIUW)
2022 - 2024 Funding Application Instructions
All funding requests must be submitted only in this format provided by HIUW. Re-formatted
documents will NOT be considered.
The completed application and electronic portion is due in the Hilo Office on or before Friday,
February 4, 2022, 4:00 p.m. Applications received after this date and time will not be considered.
Physical Address:
Hawaii Island United Way
688 Kinoole Street # 201
Hilo, HI 96720

Electronic
Address:
carol@hiuw.org

This packet includes the following documents:
1. Cover Sheet
2. Proposed Outcomes
3. Program Logic Model
4. Outcome Summary Page
5. Program Beneficiary Statistics
6. Client Outcome Story
7. Standards Compliance Worksheet - Pg1
8. Standards Compliance Worksheet - Pg2
9. Financial Questionnaire
10. Total Agency Operating Budget
11. Program Support/Revenue and Expense
12. Form 990 Financial Information
13. MEMORANDUM OF AGREEMENT- NOT included; To Be Emailed on 3/2/22.
14. Required Document Checklist
Instructions
Cover Sheet
Enter the information as indicated. (Sample)
Program Name
Program Name

2022-2023 Funding Request
$10,000

2023 - 2024 Funding Request
$10,000

➢ Signatures. The cover sheet must be signed by the Executive Director and the Board President
prior to submission. Please note that you must confirm the review and approval of your funding
request by your organization’s Board of Directors. The Agency Financial Questionnaire must also be
signed.
Outcomes
o Proposed Outcomes. State the conceptual chain of intended outcomes for the program.
These statements must be addressed in your Semi-annual Reports.
o Program Logic Model. Restate outcomes and complete each box. A sample document has
been provided.
o Program Summary Page. Complete as instructed. ONE paragraph only is allowed for each
number.
o Outcome Measurement Chart. Follow instructions on chart.

o Program Beneficiary Statistics Characteristics. Complete the current stats and projected
number. This document will also be included in the Semi-annual Report, where numbers of
persons directly and indirectly served should be reported.
o Client Outcome Story. Completion of this form is mandatory. The names will be kept
confidential, but must be provided and recorded.
o Standards Compliance Worksheet 1 & 2. These documents contain information that the HIUW
must report to United Way Worldwide to remain certified and in good standing.
Financial Reports
These forms summarize the financial position of your organization; including the two years for which
funding is sought and the year of your most recent audit. Report the entire agency’s operating budget.
o Total Agency Operating Budget. Use your agency’s fiscal year. Indicate your fiscal year end in
each of the columns.
o Program Support/Revenue and Expense. Report the total financial resources directed to the
program. Figures should report both revenues and expenses associated with the program’s
portion of overhead (general administrative costs) and fundraising costs.
o Agency Financial Questionnaire. Complete and make sure Executive Director and Chair,
Board of Directors sign.
o Form 990 Financial Information. Complete document and pay special attention to the alert
item.
MEMORANDUM OF AGREEMENT: This document must be completed and signed by the
Executive Director and Chair, Board of Directors.
Additional Items
1 Hard Copy of Current Agency Organizational Audit
1 Hard Copy of Agency Non-discrimination Policy
1 Hard Copy of Board of Directors List
Electronic Copy (scanned into ONE PDF file only – individual pages will not be accepted)
and 2 Hard Copies:
Cover Sheet – Agency information
Proposed Outcomes
Program Logic Model
Outcome Measurement Chart
Program Outcome Report Summary Page
Program Beneficiary Statistics
Program Support/Revenue and Expense
Form 990 Financial Information (Year 1 & 2)
Completed Required Document Checklist
Please address any questions or concerns to Carol Pacheco, Office Coordinator: (808) 935-6393,
ext. 1 or carol@hiuw.org. Mahalo
The mission of Hawaii Island United Way:
Unite people, organizations, and resources to build a healthier community.

Hawaii Island United Way, Inc.
Application for Funding in 2022 - 2024
Cover Sheet – Agency Information
Agency Name:
Contact Person:

Address:

Phone:

E-mail:
Agency Mission Statement:

Agency Program Reference:
Program Name

2022-2023 Funding
Request

2023-2024 Funding
Request

The Finance Committee of the Board of Directors reviewed and approved the
information contained in this application on:
Date
Signature, Executive Director

Signature, Chair, Board of Directors

Date

Date
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Proposed Outcomes
Name of Agency:
Program:
Outcomes are benefits for participants during and after their involvement with program; these are the changes that a
program wants their participants to undergo because of being in the program. Please report at the level (initial,
intermediate, or longer-term) that your program is running currently.
Level
Outcome Statement
Initial
Intermediate
Longer-term
Level
Initial
Intermediate
Longer-term

Outcome Statement

Level
Initial
Intermediate
Longer-term

Outcome Statement
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Program Logic Model
Agency Name:

Program:

Outcome 1 (Re-state Outcome Here)

Goal/Need

Ultimate impacts which your program expects
to make.

Indicators

Specific items of information that include a
programs performance; measureable items or
pieces of information that will show that the
outcome is occurring.

Input

Program resources, the elements or
ingredients that constitute your program.

Benchmarks

Data a program is comparing its
performance against.

Activities

Specific progresses/or activities that you
undertake to carry out the program.

Targets

The numerical objectives or goals for a
program’s level of achievement on its program
measures.
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Output

Units of service or product units. (number of clients
served or number of service units provided).

Data Collection Method

The means the program will use to collect information
on the indicators, and how regularly it will be collected.

Program Logic Model
Agency Name:

Program:

Outcome 2 (Re-state Outcome Here)

Goal/Need

Ultimate impacts which your program expects
to make.

Indicators

Specific items of information that include a
programs performance; measurable items or
pieces of information that will show that the
outcome is occurring.

Input

Program resources, the elements or
ingredients that constitute your program.

Benchmarks

Data a program is comparing its
performance against.

Activities

Specific progresses/or activities that you
undertake to carry out the program.

Targets

The numerical objectives or goals for a
program’s level of achievement on its program
measures.
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Output

Units of service or product units. (number of clients
served or number of service units provided).

Data Collection Method

The means the program will use to collect information
on the indicators, and how regularly it will be collected.

Program Logic Model
Agency Name:

Program:

Outcome 3 (Re-state Outcome Here)

Goal/Need

Ultimate impacts which your program expects
to make.

Indicators

Specific items of information that include a
programs performance; measurable items or
pieces of information that will show that the
outcome is occurring.

Input

Program resources, the elements or
ingredients that constitute your program.

Benchmarks

Data a program is comparing its
performance against.

Activities

Specific progresses/or activities that you
undertake to carry out the program.

Targets

The numerical objectives or goals for a
program’s level of achievement on its program
measures.
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Output

Units of service or product units. (number of clients
served or number of service units provided).

Data Collection Method

The means the program will use to collect information
on the indicators, and how regularly it will be collected.

Program Outcomes Summary Page
One paragraph only allowed for each number.
1.

Briefly summarize how this program fits into your mission and goals.

2.

State the program intent:

3.

Summarize the problems and conditions that the program addresses:

4.

Summarize how this program’s outcomes respond to the unmet community needs
and is pro-active:

5.

Describe the geographic area this program is targeting and how services are
accessible to target group:

6.

How does the program directly contribute to the HIUW focused areas of education,
health and income?

7.

How do the outcomes of the program integrate its goals and services with those of
other community organizations and groups to address critical community needs?
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Program Beneficiary Statistics Characteristics
Year
2022
Projection of total number of persons directly
served by this program (unduplicated) 1 st column
Projection of number of persons indirectly served
by this program (expanded estimate) 2 nd column
Age Group
a. Infant (0-4 year)
b. Child (5-9 year)
c. Teen (10-19 year)
d. Young Adult (20-34 year)
e. Middle Age (35-55 year)
f. Senior Citizen (56-70)
g. Elderly (71 & over)
h. Information not available
Gender
a. Female
b. Male
c. Information not available
Ethnic Background
a. African American
b. American Indian/Alaska Native
c. Asian
d. Caucasian
e. Filipino
f. Hawaiian
g. Hispanic
h. Pacific Islander
i. Other
j. Information not available
Income Level
a. Very low (below $24,000 for a family of 4)
b. Low ($26,510 for a family of 4)
c. Other
d. Information not available
Total

directly
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indirectly

2023
directly

indirectly

2024
directly

indirectly

Client Outcome Story
One form per funded program is required; up to two stories are permitted per funded
program.
The information provided on this form will help HIUW get the word out about the results being
achieved through your funded programs. With that in mind, please share the most compelling stories
of how your programs are improving people’s lives. Completing this form is required.
Name of Agency:
Funded Program Name:
Client outcome story demonstrating outcomes described in your report. (Maximum 60 words)

Name of those client(s) who have granted you permission to be featured and/or photographed:
_
Contact Person - agency’s designee who will coordinate providing background information, setting up
interviews, obtaining releases from people to be interviewed/photographed:

Name:

Title:

Phone:

Date:
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United Way Worldwide Standards of Excellence Compliance Worksheet – page 1
Organization Name:
Program:

*Page 8 requires signatures of Board President & Executive Director
Please check appropriate box
FOCUS AREAS

Yes

Education – Helping Children & Youth Achieve Their
Potential
Does the program provide services to underserved
populations
Does the program reach and engage a target audience
Does the program use new approaches that address
community needs and significantly improve outcomes
Does the program leverage high quality existing
financial educational resources
Income – Promoting Financial Stability and
Independence
Does the program provide services to underserved
populations
Does the program reach and engage a target audience
Does the program use new approaches that address
community needs and significantly improve outcomes
Does the program leverage high quality existing
financial stability resources
Health – Improving People’s Health
Does the program provide services to underserved
populations
Does the program reach and engage a target audience
Does the program use new approaches that address
community needs and significantly improve outcomes
Does the program leverage high quality existing health
& wellness resources
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No

In progress

Exception and reason

United Way Worldwide Standards of Excellence Compliance Worksheet –page 2
Organization Name:
Program:

Please check appropriate box
yes

FINANCIAL/FISCAL MANAGEMENT

no

In

Exception and reason

progress

Independent Audit conducted annually and Board
addresses auditor’s recommendations annually
Audit aggresses internal control issues
Allocations can be tracked to program costs
ORGANIZATIONAL PLANNING/DECISION MAKING

yes

no

In

Exception and reason

progress

Mission statement reviewed by Board
Program participants input is sought annually
Agency complies with HIUW Fund Raising Policy
Agency participates in HIUW community fund
raising efforts annually
yes

LEGAL/REGLATORY

no

In

Exception and reason

progress

Incorporated as nonprofit and have tax exempt
status under 501(c) (3) of IRS code
yes

GOVERNING BODY

no

In

Exception and reason

progress

Does your nominating committee assess diversity of
the local community
Board reviews and approves agency budget, annual
audit, internal financial and program delivery
reports
Board has a written policy on
membership/governance
*Signatures are required.

Board President Signature

Executive Director Signature

Revised 12/2/19
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Date

Form 2

FINANCIAL QUESTIONNAIRE
Please include as an attachment and explanation for all "NO" answers to questions #1 thru 11 below:
Yes

No





1.

Has the agency operated continuously for the past three (3) years?





2.

Has the agency operated with a positive cash flow for the past (3) years?





3.

Does your Board of Directors approve a detailed cash flow budget before the beginning of
each fiscal year?





4.

Do your Board meeting minutes show that quarterly financial statements are approved?





5.

Is your equity balance at least 20% of your Total Liability balance?





6.

Is your Total Current Asset Balance larger than your Total Current Liability balance?





7.

Are bank reconciliations and accounting performed by someone other than the check
signatory?





8.

Are you fully insured for the agency's vehicle(s) and building(s)?





9.

Is your Workers' Compensation at least 2% of payroll?





10.

Are you current (not delinquent) on all payroll and payroll tax payments?





11.

Is the agency free of any pending litigation, liens or judgments?





12.

Within the past 12 months, has the agency been denied credit? If yes, please explain.

As the grant applicant, I certify that the agency has satisfactorily responded to each of the above questions and explained as
needed. I hereby certify that this information is true and correct to the best of my knowledge.
Agency:

Phone:

Prepared by:
Print Name/Title

Signature

Date

Print Name of Executive Director

Signature

Date

Print Name of President, Board of Directors

Signature

Date

Certified by:
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22-24 S:\Partner Agencies\2022-2024 Partner Agencies Grant Program

TOTAL AGENCY OPERATING
BUDGET 2022-2024 FUNDING
REQUEST
Program Name:
Fiscal Year:

Fiscal Year
2022

SUPPORT/REVENUE
1. HIUW Allocations
2. HIUW Net Designations
3. Contributions
4. Grants and Contracts
5. Program Service Fees
6. Other
7.
8.
9.
10.
11.
12.
13. TOTAL OPERATING REVENUE (Total lines 1
through 12)
EXPENSES
14. Total Personnel Costs
15. Salaries/Wages
16. Fringe Benefits
17. Payroll Taxes
18. Materials/Supplies
19. Occupancy Costs
20. Other
21. TOTAL OPERATING EXPENSES (Total lines 14
through 20)
EXCESS (DEFICIT) REVENUE/EXPENSE (Line 13 minus
line 21)
ORGANIZATIONAL RESERVES DIRECTED TO
OPERATIONS BUDGET

page 10

Fiscal Year
2023

Fiscal Year
2024

PROGRAM SUPPORT/REVENUE AND
EXPENSE 2022-2024 FUNDING REQUEST
Program Name:
Fiscal Year

Fiscal Year
2022

SUPPORT/REVENUE
1. HIUW Allocations
2. HIUW Net Designations
3. Contributions
4. Grants and Contracts
5. Program Service Fees
6. Other
7.
8.
9.
10.
11.
12.
13. TOTAL OPERATING REVENUE (Total lines 1
through 12)
EXPENSES
14. Total Personnel Costs
15. Salaries/Wages
16. Fringe Benefits
17. Payroll Taxes
18. Materials/Supplies
19. Occupancy Costs
20. Other
21. TOTAL OPERATING EXPENSES (Total lines 14
through 20)
EXCESS (DEFICIT) REVENUE/EXPENSE (Line 13 minus
line 21)
ORGANIZATIONAL RESERVES DIRECTED TO
OPERATIONS BUDGET

page 11

Revised 12/13/2021

Fiscal Year
2023

Fiscal Year
2024

Form 990 Financial Information & Total of Agency Salaries

Form 990 Year #1

Agency Name:

Provide a summary of your agency’s finances as listed on your two most recent submitted IRS
Form 990s. If your Form 990 does not have an entry for a particular line item, please enter 0.
ALERT: There is under expenses one-line item which is NOT on a Form 990 line – Total of Agency
Salaries. This is a straight salary figure; i.e. without benefits, pre-tax deductions, etc,
computations.
Direct Public Support
Indirect Public Support
Government
Program Service Revenue
Membership Dues/Assessment
Savings Interest
Dividends and Interest
Net Rental Income
Other Investment Income
Asset Sales Net Income
Special Event Net Income
Sales of Inventory Net Income
Other Income

Revenue

Total Income
Expenses
Program Service Expenses
Management/General Expenses
Fundraising Expenses
Total Expenses
Total of Agency Salaries
Assets
Net Assets at End of Year

Revised 12/17/2021

Page 12

Amount(s)

Form 990 Financial Information & Total of Agency Salaries

Form 990 Year #2

Agency Name:

Provide a summary of your agency’s finances as listed on your two most recent submitted IRS
Form 990s. If your Form 990 does not have an entry for a particular line item, please enter 0.
ALERT: There is under expenses one-line item which is NOT on a Form 990 line – Total of Agency
Salaries. This is a straight salary figure; i.e. without benefits, pre-tax deductions, etc,
computations.
Direct Public Support
Indirect Public Support
Government
Program Service Revenue
Membership Dues/Assessment
Savings Interest
Dividends and Interest
Net Rental Income
Other Investment Income
Asset Sales Net Income
Special Event Net Income
Sales of Inventory Net Income
Other Income

Revenue

Total Income
Expenses
Program Service Expenses
Management/General Expenses
Fundraising Expenses
Total Expenses
Total of Agency Salaries
Assets
Net Assets at End of Year

Revised 12/17/21

Page 13

Amount(s)

Required Documents Checklist
One Hard Copy of:
⃞
Cover Sheet – Agency Information
⃞
Proposed Outcomes
⃞
Program Logic Model
⃞
Program Outcome Report Summary Page
⃞
Program Beneficiary Statistics
⃞
Client Outcomes Story
⃞
Standards Compliance Worksheet 1 & 2
⃞
Financial Questionnaire
⃞
Total Agency Operating Budget
⃞
Program Support/Revenue and Expense
⃞
Form 990 Financial Information Year 1 & 2
⃞
MEMORANDUM OF AGREEMENT (at a later date)
⃞
Required Document Checklist
⃞
Current Agency Organizational Audit
⃞
Agency Non-discrimination Policy
⃞ Agency Board of Directors List
One complete electronic (PDF only) and 2 hard copies of:
(Must submit the following nine (9) pages on one complete electronic file per
program)
⃞ Cover Sheet – Agency Information
⃞ Proposed Outcomes
⃞ Program Logic Model
⃞ Outcome Measurement Chart
⃞ Program Outcome Report Summary Page
⃞ Program Beneficiary Statistics
 Program Support/Revenue and Expense
⃞ Form 990 Financial Information (Year 1 & 2 = 2 pages)
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